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Introduction   
  

Dear   Excelsior   Springs   School   District   and   Community:   
  

I   want   to   take   this   opportunity   to   express   just   how   excited   I   am   about   becoming   
your   next   superintendent   of   schools.    It   is   an   honor   and   privilege   to   say   the   least.   
I   am   so   grateful   to   have   been   chosen.    I   want   you   to   know   that   I   take   this   
incredible   opportunity   seriously   and   plan   to   do   everything   I   can   to   maintain   the   
success   of   such   an   amazing   school   system.     
  

Living   nearby,   I   have   long   been   aware   of   the   great   people   who   make   up   this   
community.    I   have   friends   and   colleagues   who   grew   up   here   and   continue   to   
boast   about   Excelsior   Springs.    I   look   forward   to   getting   to   know   as   many   
students,   staff,   parents   and   community   members   as   possible.    I   also   look   forward   
to   becoming   a   member   of   this   community.     
  

As   your   incoming   superintendent,   I   want   to   tell   you   a   little   about   my   family   and   me.    I   am   a   father,   husband,   
and   lifelong   educator.    My   wife   Stella   and   I   are   blessed   to   have   a   six-year-old   daughter,   named   Bella,   who   is   
currently   in   the   first   grade.    Bella   is   very   excited   about   starting   second   grade   at   a   new   school   and   cannot   wait   
to   meet   the   students   of   Excelsior   Springs   to   make   new   friends.    My   wife   Stella,   works   in   the   insurance   industry,   
after   having   spent   nearly   19   years   working   for   the   railroad.    Her   position   is   known   as   a   claim   specialist   and   she   
enjoys   helping   people   “put   the   pieces   back   together”   as   she   would   say.    As   for   me,   I   have   been   in   education   
for   23   years,   15   of   those   spent   in   the   Raytown   School   District   (3   years   in   human   resources   and   12   years   as   an   
assistant   superintendent).    Previous   to   that,   I   have   been   both   an   elementary   and   middle   school   building   
administrator   and   started   my   career   as   a   sixth-grade   elementary   science   teacher.    I   received   my   bachelor’s   
and   master’s   degrees   from   Southeast   Missouri   State   University   in   1998   and   2001   respectively,   as   well   as   
obtained   my   doctorate   from   Saint   Louis   University   in   2004.    I   am   from   a   town   in   southeast   Missouri   similar   in   
size   to   Excelsior   Springs.    I   feel   lucky   to   have   grown   up   in   such   a   tight-knit   community   with   good   family   values   
and   look   forward   to   giving   my   daughter   the   same   experience   by   growing   up   in   this   community.     
  

Over   the   coming   months,   I   look   forward   to   hearing   from   all   of   you   to   learn   more   about   this   district   and   
community,   including   both   successes   and   challenges.   In   recent   interactions   with   patrons   and   staff   members,   it   
is   clear   to   me   that   this   community   is   “all   in”   with   their   support   for   students.    Also,   in   speaking   with   
administrators   and   board   members,   I   can   tell   they   are   in   this   for   the   right   reasons   and   wholly   committed.     
  

I   too   am   committed   and   pledge   to   hit   the   ground   running.    Beyond   the   vision   and   mission,   I   will   be   devoted   to   
our   students’   achievement   and   growth,   district   fiscal   responsibility,   staff   fulfillment,     and   stakeholder   
engagement.    In   the   coming   months,   I   will   work   with   you   to   get   a   fresh   take   on   the   state   of   the   district,   identify   
areas   of   focus,   partner   for   progress,   and   see   it   through.   
  

As   we   begin   working   together,   I   am   confident   we   can   and   will   accomplish   much.    I   plan   to   work   with   all   
stakeholders   to   build   upon   existing   successes   as   well   as   take   on   any   challenge   that   comes   our   way.    Because   
it   is   together   that   we   will   continue   the   tradition   of   success   within   the   Excelsior   Springs   School   District.   

    
Sincerely   

  
Travis   T.   Hux,   Ed.D.   
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Superintendent   Entry   Plan   Purpose   
  

School   leadership   transition   is   critical   to   success   for   both   the   superintendent   and   the   district.    To   aid   
in   the   procession,   this   document   was   developed   to   be   a   roadmap   for   entry.    The   actions   listed   will   
enable   me,   as   the   incoming   superintendent,   along   with   the   district,   to   hit   the   ground   running   in   a   
focused   way.   

  
Superintendent   Entry   Plan   Goals     
  

This   plan   contains   seven   general   goals:   
  S olicit   information   about   the   school     

               community   and   its   organization;     
  C ollaborate   with   a   new   network   of   contacts     

               and   resources;   
  H one   in   on   district   strengths,   challenges,   and     

               opportunities;   
  O bserve   the   history,   climate,   and   culture   of     

               the   district;   
  O pt-in   to   become   a   strong   community     

               presence   early   on;     
  L isten   and   learn   from   all   community     

               stakeholders;   
  S tart   the   process   of   building   strong,   positive     

               relationships   with   the   Board     
    

Superintendent   Entry   Process   
  

Listen:    I   will   listen   to   what   you   have   to   say   
about   the   school   district   and   community.   
  

Learn:    I   will   seek   to   understand   the   various  
aspects   of   the   district   and   community.   
  

Share:    I   will   share   my   thoughts   on   topics   in   
which   we   engage.   
  

Build:    I   will   build   relationships   with   
stakeholders   based   on   honesty   and   trust   so   
we   can   work   together.   
  

Plan:    At   the   conclusion   of   the   entry   process,   I   
will   work   with   the   board   of   education   on   how   to   best   share   findings   and   
develop   an   action   plan.   
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Board   of   Education     
  

Getting   to   know   each   board   member   to   develop   strong,   collaborative,   team-oriented   relationships   is   
key   to   a   smooth   transition   for   the   incoming   superintendent   and   district.    In   building   relationships,   
exists   the   opportunity   to   set   ground   rules   and   procedures,   which   will   govern   how   to   operate   in   the  
future.    Beyond   procedural   function,   the   superintendent   and   board   can   come   together   to   identify   
priorities   for   the   future,   along   with   developing   and   communicating   a   plan   of   action   following   
superintendent   entry.     

  
Entry   Actions:   

  
1.   Share   the   superintendent   entry   plan   with   the   board;   solicit   guidance   and   feedback.     
  

2.   Meet   with   each   board   member   to   gain   perspective,   understand   operations   unique   to   the   district,   
and   begin   the   process   of   developing   strong   relationships.     
  

3.   Schedule   meetings   with   the   board   president   to   discuss   the   role   of   the   board   president   and   
superintendent   as   well   as   review   agendas.     
  

4.   Review   recent   work   of   the   board   and   committees   with   the   board   president   and   committee   chairs   
as   well   as   discuss   how   best   to   work   in   partnership   with   district   administration.   
  

5.   Discuss   and   schedule   with   the   board,   a   format   and   agenda   for   two   board/superintendent   
retreats,   one   in   July   and   one   in   mid-January.   
  

6.   Develop   regular   lines   of   communication   with   board   members.    
  

7.   Create   a   plan   of   action   and   develop   recommendations   following   the   entry   process.   
  

8.   Review   board   goals,   mission,   and   vision   for   plan   alignment.   
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District   Staff     
  

It   is   paramount   to   the   success   of   the   incoming   superintendent,   and   the   district,   for   there   to   be   strong   
professional   relationships   with   staff   members.    Well   established   communication   channels   should   
also   be   created   to   maintain   interaction.    Beyond   learning   the   norms,   procedures,   and   processes,   
employees   can   assist   the   superintendent   in   gaining   perspective   on   the   history,   climate,   and   culture   
of   the   district.    Additionally,   these   relationships   will   be   instrumental   in   helping   to   understand   the   
strengths   and   challenges   staff   members   face   in   their   work   as   well   as   helping   to   shape   the   direction   
forward   for   the   district.     

  
Entry   Actions:     
  

1.   Introduction   letter   to   staff.   
    

2.   Meet   with   each   member   of   the   administration.     
  

3.   Meet   and   greet   at   each   school   building.   
  

4.   Meet   with   teacher   leaders.   
  

5.   Meet   with   support   staff.   
  

5.   Regular   informal   building/department   walk-throughs.     
  

6.   Sit   in   on   staff   meetings.   
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Community   Members   
  

The   community   is   an   integral   part   of   the   school   district   and   vice   versa.    As   such,   it   is   imperative   for   
the   superintendent   to   build   relationships   with   community   members   and   maintain   open   lines   of   
communication.   Because,   it   is   in   these   interactions   one   can   learn   of   the   ideas,   perspectives,   and   
expectations   stakeholders   have   for   the   district.    Moreover,   community   input   will   be   essential   in   
developing   any   plan.   
  

Entry   Actions:      
  

1.   Attend   parent   association   meetings.     
  

2.   Attend   community   events.   
  

3.   Attend   concerts,   sports   events,   plays,  
and   other   events.   
  

4.   Meet   with   student   groups.   
  

5.   Meet   with   government   officials.     
  

6.   Meet   with   community   organizations.                        Photo   By:   Kevin   Morgan   (copyright)     

Example   Community   Stakeholders:     
  

Educational:    Student   Council,   Parent/Teacher   Organization,   Excelsior   Springs   Educational   
Foundation,   &   Higher   Education   institutions   
  

Community:    Mayor,   County   Executive,   Chiefs   of   Public   Safety   Organizations,   
Legislators,   Chamber   of   Commerce,   Business   Leaders,   Realtor   Association,   
Economic   Development   Group,   Rotary,   Kiwanis,   Lions,   &   Religious   Institutions     
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Outcomes   
  

The   following   are   expected   outcomes   of   the   entry   process:   
  

P ossession   of   a   sound   understanding   of   the   school   community   and   organization.   
R ealized   creation   of   a   wide   network   of   contacts   and   resources.   
O rganization   of   stakeholder   input   about   the   district.   
C omprehension   of   the   strengths,   challenges,   and   opportunities   within   the   district.   
E stablished   understanding   of   the   history,   climate,   and   culture   of   the   district.   
S uccessful   high-level   presence   within   the   community.     
S trong,   positive   working   relationship   with   the   board   of   education.   

  
After   completion   of   the   entry   plan,   the   incoming   superintendent   will   communicate   findings   and   
develop   an   action   plan.    Information   gleaned   from   interactions   with   the   various   stakeholders   during   
the   entry   process   will   be   used   to:   
  

O utline   the   current   state   of   the   district,   including   key   insights.     
U nderscore   identified   areas   of   focus.     
T ransform   focus   areas   into   goals   and   objectives   to   guide   the   district’s   next   steps.   
C reate   a   dashboard   to   measure   outcomes   and   monitor   progress.   
O btain   needed   resources   to   accomplish   tasks.     
M ake   clear   how   to   best   leverage   stakeholder   talents   to   meet   our   goals.   
E laborate   on   how   to   partner   for   progress   to   see   it   through.     

  
Timeline   
  

Engagement   with   the   key   stakeholder   groups   has   already   begun   and   will   continue   prior   to   my   official   
start   of   July   1,   2021.   
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